CSC- 09/26/17

e Welcome Matt Vita

e Minutes approved

e Celebrations- FDM has 4 new members, totaling 9. Denison is part of 2" round bond
levy and will get additional funds. Primary families are going on a hike in October.
Caroline is great as the Family Liaison. Garlic Knot Night- hugely successful. Spirit week
was also great.

e (SCtraining

o UIP- Unified Improvement Plan training (Power Point). UIP’s goal is to align
efforts to ensure that all students exit school ready for college and/or career. 2
year strategic plan. Data available on CDE website.

o SPF- School Performance Framework. Comes out October 9. School report card.
Aligns district goals, state requirements, federal mandates. Looks at a 2 year
average in each of the indicators.

o School budget- students x per student base = SBB allocation. Budget CSC
meeting will be in February.

e SAM PD- How do principals spend their time? SAM meets daily with principal to identify
school first responders, reflect on impact, schedule instructional leadership time.
Utilizes the Time Track calendar.

e Exit interviews- Scott’s topic. Will move to next month’s meeting.

e CMAS data- comparison of scores at like schools. FRL category has the largest gap in
scores. Also a large gap for students of color. 0% of ELLs met expectations in math or
ELA. Kinder, 15t and 2" graders will be doing the iReady assessment so that data can be
obtained at an earlier age. 3 times a year- beginning, middle and end of year. How do
we lift up the positives?

e Need to add equity as a major improvement strategy. District will come out to do an
equity scan- curriculum, culture and climate, etc. Will deliver a report that will be

supported by the district.



By-laws review and update.

Final approval of marketing materials, everything being sent to printer.

Staffing updates- Amy Karet will be para in 107 and Amanda Truesdale will move to
clinic.

Discipline and safety- increased usage of peace place on Mondays and Fridays.

Bond- Quality Learning Environment $80,000- must be visible, focus impact to a high
number of students, impact the educational environment and be student focused. Not
parking or pavement, elevators, or extra square footage. Start by December, finish by
July. Katy will send home a request for committee members in Friday folders.
Calendar- fall festival is October 215t. Watch me work night is October 5. Primary hike
October 7™. Maybe an Alamo Night for FDM. Small Hands catalogue fundraiser. DACA
meeting October 10™.

Next CSC meeting Oct. 24t 6:00-7:00 right after the SPF meeting from 5:00-6:00.



